Management Abilities Assessment (DMAA)
Preparation Guide

The Management Abilities Assessment
(DMAA) measures an individual's
judgment and decision-making skills in
typical situations reported in the
workplace. The DMAA can be used to
identify individuals with high potential
leadership development and efficient
managerial skills.
Higher scores on the DMAA have been
associated with higher management skills
and management experience.

Assessment of
management abilities

Comparison of
management methods
with other managers

Prediction of job
performance in
management roles
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Completing the Assessment
The results from psychometric tests of situational judgments are typically stable over time and are
largely related to your transformational leadership style (i.e. making decisions for the benefit of all,
being there for others, etc.). However, there are numerous factors that can have an influence on your
test score. Here are some tips to help you complete the DMAA more efficiently:
1) The test includes 16 scenarios, each presenting three to four potential actions for solving the
situation. For each action, you must determine if the presented action is very effective, fairly effective,
fairly ineffective, or very ineffective.
2) Always consider each scenario and each action as independent from one another. Sometimes, all
actions for one scenario could be very ineffective. Other times, the actions for a scenario could be only
fairly effective and fairly ineffective.
3) For each rated action, you can receive between 0 and 3 points, depending on how far your answer is
from the correct answer. For example, if the answer is very effective and you choose very effective, you
will receive three points, but if you chose fairly effective, you will only receive two points.
4) The DMAA typically takes 20 to 25 minutes to complete. However, similar to personality tests, the
DMAA is untimed, allowing you to complete the assessment at your own pace.
5) Complete the questionnaire when you feel alert, rested, and are free from potential interruptions.
Completing the assessment when you are anxious or tired may not reflect your real management
abilities, as assessed by the DMAA.

Consulting your Report
Each report provides powerful and detailed
information in an easy-to-read format. You
will find:
□ General information about the test
□ An overview of the general result
□ A detailed explanation of the results
Our results are instant, allowing you to
review a candidate’s score as soon as they
have completed the assessment.
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